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H: Good afternoon, everyone. My name is Heather McTeer Hudson. I serve 

as the mayor of Greenville, Mississippi. I say it very affectionately, Sister 

Mayor, because Cheryl and I am and Thelma, and so many others, we are 

sister mayors. We are African American women who have been elected 

mayor of towns in the state of Mississippi, and as you know, that’s no easy 

feat. So we do consider each other sisters, not only in faith but in politics, 

and everything that we do in our state. Each of you, I love you and I 

appreciate you, and it’s so good to see you. We don’t see each other 

enough. Good afternoon. I bring you greetings on behalf of the city of 

Greenville, Mississippi, which is the largest city in the Mississippi Delta, as 

many of you all know. I bring you greetings also on behalf of the National 

Conference of Black Mayors, of which I serve as one of the officers. I 

come and I say to you, thank you. My first word to you is thanks. We don’t 

take lightly the work that was done in the Mississippi Delta. You see, I 

wasn’t even a thought in 1964. [Laughter] I wasn’t even a forethought. My 

father and mother, my father is Mr. Charles Victor McTeer, who was a 

active part of the Voting Rights Movement here in the Mississippi Delta. 

They came to Mississippi in the late [19]60s, and in 1968, worked with the 

Mound Bayou Project, Health Initiative, and then began civil rights work in 

Mound Bayou, Mississippi as well as all other parts of the Mississippi 

Delta, moving to Greenville, Mississippi, making it home. As so many 

other people who came to Mississippi from the North, my parents are from 
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Baltimore, Maryland. They got here and just never went back. So my 

brother and I are the only two out of the family that are from the state of 

Mississippi, but we think we do the family proud. We think we’re the best 

ones. [Laughter] At any rate, I want to share with you briefly, I want to say 

first thank you to—oh, there you are. He’s been trying to get me here for a 

while. I was so pleased this year that we were able to work and be 

coordinating the schedule, so thank you for inviting me. I want to take just 

a moment to share with you not only about our community and where we 

are, but the struggle that continues, and what we are all charged to do, not 

only here today but in the future. You see, Greenville is a community that, 

like so many other Mississippi Delta communities, had a strong 

agricultural base and had a strong movement and had industry that was 

thought would not thrive without the majority being in charge. As a number 

of us ran for elected office and were allowed to be in a position to run for 

elected office, based upon the work that many of you in this room did, 

there was a strong feeling that things were just—as my sister, Mary, said, 

the sun would just stop shining. I could identify with what she said. On my 

election day, they told me that somebody was the last person leaving, just 

turn off the lights. [Laughter] I was elected on Fannie Lou Hamer’s 

birthday the first time I was elected, and so it was a powerful day. It was a 

powerful movement. Being the first African American, and at the time, the 

youngest to ever be elected mayor in Greenville—I was elected when I 

was twenty-seven. It was a lot for people to take in all at one time. How 
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many of you know in church, God is a good God, and he says that, you 

know, he uses the foolish things to confound the wise. And so a lot of wise 

people, or so they thought, this is real foolish. But here we are six years 

later, and I’m in my second term now. Our community, which was once in 

debt, is no longer in debt. Our crime rate, that was once extremely high, 

has now gone down. Just in case you end up watching the news tonight, 

yes, I think I put my foot down on a couple more things in Greenville, 

criminal-wise. But we’re doing that. Our crime rate has decreased—violent 

crime rate—has decreased by over fifty percent since I have taken office. 

Economic development has been in a constant state of turnaround in our 

community. So, it’s a testament to say that when you have African 

Americans in elected office that we’re not all going to that awful place in a 

hand basket, but there has been positive change and positive impact. But, 

now, there’s a flipside of that that I do want to share, and that’s the part 

that I think we all need to work on in our charge that will go from this point 

forward. Because, you see, in the state of Mississippi, we have more 

African American elected officials than any other state in the Union, yet 

we’re still the poorest state in the Union. There are more black women that 

are elected officials in Mississippi, especially in the Mississippi Delta, than 

any other state in the Union. In fact, at least count, there were twenty-

three African American mayors in the state of Mississippi alone. So, you 

see, we bring a presence, but what does that say when we’re the ones 

who are in leadership and in power, and people still suffer. What does it 
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say about what we’re doing and the setup that I believe—I do believe a 

conspiracy theory, if you will allow me to say such—for us to be in such 

harsh economic times but we’re in and acting as elected officials. 

Healthcare in this particular region: we have the highest rate of heart 

disease, highest rate of diabetes, highest rate of high blood pressure in 

the Mississippi Delta than any other part of the state and the entire United 

States of America. Who does it impact? It impacts the African American 

community. So, as we talk about continued struggle and continued things 

that we need to do, it becomes now teaching this next generation about 

basic human rights and things that we know we should all be standing for. 

The fight and the struggle to get a good education and to be able to go to 

the schools—it’s a shame when children don’t go on a daily basis. The 

fight and the struggle to be able to go to any doctor that you wanted to go 

to, and now we can’t even allow our people to go because they can’t 

afford it. So the struggles that previously were based upon race have now 

been changed to economics. So, as the game has changed, so we must 

change also and learn what it is that we need to do. Learn that we have to 

continue to struggle, that we have to continue to fight. Learning what the 

new fight is and involving everybody in that. Your role in that is important 

and it’s critical: that is to teach. So many young people don’t know your 

story. So many young people don’t understand what it took to get us to 

where we are today. We can tell that because they casually cast aside 

Election Day. Mayor Perkins is so right. Everybody should be registered to 
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vote. I take off on Election Day. It’s not an even option, it’s not even 

something that we should consider; we get up and make sure that, at five 

o’clock in the morning we’re up at whatever polling place we need to be at, 

start making sure that the doors are open, and we get the legal team. I 

have to be an attorney as well and represent, you know this as well, get 

the legal teams up and rolling early in the morning just to make sure that, 

we in case we have any problems that we’re ready to rock and roll and 

address whatever issues that may be coming up or coming upon people 

who are trying to utilize that right to vote. But it saddens me when I see 

people my own age, and even younger, who decide they want to turn 

around because the line is too long. When I say to myself, you don’t know 

the people who were bruised and bled for you to even be able to stand in 

line in the first place. Standing in line is easy compared to what was done 

to even allow you to even be in line in the first place. So, there’s a lot of 

teaching that has to be done. There’s a lot of work that has to be done in 

order for the next generation to understand just how important and how 

critical where we are today is and how easily it can be lost. That’s the 

reason why we’ve done what we’ve done, and why we’ve worked in the 

areas in which we work. We could be anywhere in the world, but there is 

no place I’d rather be than in the Mississippi Delta. It’s my home, I love it, 

and as the Bible says, the first shall be last and the last shall be first. We 

have been last for so long, I know it is now our time. [Laughter] I just want 

to be there, I want to see it.  
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[Applause] 

H: Thank you all so much. 

[End of interview] 
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